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Reviews? Why bother?
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. Judging Is about improvement.
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» Helping judges see their strengths.
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. Showing where improvements can be made.
o F8 RN 7 WIREEH 7 7 B
« Growing judge skills over time.
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Reviews? Why bother? (cont.)
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Comparing and contrasting views.
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Multi-directional feedback — it all counts!
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How To Review
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. Take notes constantly! Big events run longer
than you think. Fine detalls will escape your
memory. Your notebook Is your best friend.
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« Look through a player's eyes
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How To Review (cont.)
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« What would your girlfriend / boyfriend
think?
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. Different approaches
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Reviews aren't just about rulings.
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Informal And Written Reviews
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« Fresh is best . Get someone on the day or that
weekend.

o BOHTEERRLT . TEHSIP TR HRESE K2 NI
RIE
« Written feedback helps reinforce informal

discussions, and lets judges track their
Improvement.
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Informal And Written Reviews (cont)
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« NO surprises! Suggestions for improvement
shouldn't be a surprise to judges.
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. Feedback 'hugs’: Everyone likes hugs.
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Reviews, Lots Of Reviews
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. Reviews can vary. Some might be less

detailed than others.
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. You've worked in ateam. That means you've
had a team leader and Colleagues
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Reviews, Lots Of Reviews (cont.)
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. HJ's Love Paperwork . Review your team
leaders and as many others as you can.
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. Be fearless. Review at least 1 judge of a higher
level.
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Writing A Review
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. Phrasing is important. Inelegant phrasing will
upset judges and lose your message. Good
phrasing will leave judges confident and eager

to improve.
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Writing A Review (cont.)
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. Be specific. Statement, example, reaction.
“You did foo well... | was impressed when...
Doing that demonstrates...”
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. Praise and suggestions. Praise alone Is
useless. Criticism alone is hurtful.
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Review ertlng Errors
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Being timid
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Criticism without guidance
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Personal attacks
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Mismatching debriefs / reviews
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Review Writing Errors (cont.)
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. Taking feedback too personally
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« Arguing over feedback
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« NOT REVIEWING
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Odds and Ends
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Reviewing is a learnable skill.
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Reviews are a hangover cure.
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Self reviews make a difference.
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Review your reviews!
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