Team Leading
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At large events where there a lot of players and a lot of

judges, the judge staff is divided into teams. This allows

the head judge to divide specific task to various teams,
and each team has a designated team leader.
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Responsibilities of the Team
Leader
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« The Preparation
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The Preparation/Bg#l %

Know what your teams' responsibility is, get the list of
team members
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Think of Ways to help your team members improve
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Figure out a schedule and know what needs to be done
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« Prepare ateam meeting
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The Event / &k

Have the team meeting at the start of the day
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« Assign tasks to each team member
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« Take care of the team
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Have discussions throughout the day

5 ERBITE

A

o Initiate team building
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« Run a short debriefing
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o Be sure to have sufficient material to make a
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What makes a good team

leader?
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. Main Focus
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. Coordination
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Team building
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Mentorship
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Main Focus/ F B4 H

« Make sure that everyone Iin the team knows what
they're supposed to do
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« Make sure that the teams' task Is done properly and
on a timely manner
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Coordination / 1/}

. Coordinate lunch breaks with other team leaders and short
breaks within the team
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. Make sure that the is sufficient floor coverage all the time
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. Some tasks needs the combined effort of several teams
coordinate with the other team leaders what needs to be done
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Team Building / [7][)J#1%

. Make sure that everyone in the team is communicating with
other team members
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. Have an interesting team discussion that is unrelated to the
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. Create an activity within the team
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Mentorship / 'Z5 & 5
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. Make sure that all of the team members learn something from
the event that they can apply in their local community
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. Encourage team members to shadow one another
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. Discuss interesting situations that happened during the event
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. Share stories from personal experience from past events
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Taken from an article by Richard Drijvers and
Jurgen Baert



